The Raven Youth Centre

Business Plan for proposed Café

Put together by:

Demi Hickenbotham & Chloe Easter

«  Name: The Raven Café

+  Monday and Thursday evenings

Project
. 6.45-8.15pm
« A café selling food and drinks to young people
whilst at the youth centre.
«  £150 one off single payment
S5 . 90 equipment
Costing's R
«  £60 for stock which when sold will be replenished
«  Non -profitable
« If small profit made it will go fowards an end of
year trip or invested into the youth centre.
«  Aprons (to be bought) worn at all times
Hygiene «  Supplying an't'i—ba.:-:'rer’ial cleaner/detergent/tea
towels/ cloths/ wipes/handwash
« Food stored in a lockable cupboard and in the
fridge
+ 4 staff (young people) and 2 youth workers
! . ta basi
S?affmg On a rota basis

+ 2 staff (young people) and 1 youth worker each

week,




tock Ideas

Hot Chocolate

Pizza
Cupcakes
Cookies
Crisps
Fruit
Milkshakes

Breakfast/snack
bars

Tea and coffee/
cappuccinos /Latte

To be served plain or with cream and
marshmallows .

To be made once a month on a cook day.

Checking the calorie content
To be served every week
Strawberry, banana, chocolate made fresh

Variety of bars to be offered, some healthy
some chocolate

To be served white or black

(decaffeinated to be offered)

Juice Sugar free squash

Cakes Variety of either freshly made or brought ones
served

Soup } Food of the day to be done now and again

Pasta

Rewards We intend to offer incentives for young people

in the group to earn rewards which will be
turned in Café Tokens which can then be spent
in the café.




